THE STRATEGIES OF REDUCING
AUDIT FATIGUE &
STANDARD FATIGUE

How companies can survive during the
audit fatigue and standard fatigue.

ANNE PATRICIA SUTANTO
VICE CEO - PT PAN BROTHERS TBK
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~pan
1980

Indonesia

Locally-owned public company
49.1% public share; 50.9% Other

31,228 (end of 2022)

Garment Manufacturing (Upstream to
Downstream)

22 factories across Java
Island,Indonesia (Banten, West Java,
and Central Java)

117 mill pcs (polo shirt)

US, Europe, Asia, Canada, Australia
and New Zealand (Worldwide)

Sports-inspired and premium lifestyle
apparel

Outdoor and Performance apparel
PPE
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ELEMENTS OF THE STANDARD

ELEMENTS OF THE STANDARD & ELEMENTS OF THE STANDARD &
BUYER’S CODE OF CONDUCT BUYER'S CODE OF CONDUCT
OF SLCP OF PT PAN BROTHERS TBK
* Facility Profile * Child Labor
* Recruitment and Hiring * Discrimination
* Working Hours * Working Hours
* Wages and Benefits * Renumeration
* Worker Treatment * Forced/Compulsory Labor
* Worker Involvement * Discipliny Practices
* Health and Safety * Freedom Of Association &
Rignt to Collective bargaining
* Termination * Harrasment Abuse
* Health & Safety * Health & Safety
* Management System * Management System

The Elements apply an Industry-Based
Framework for assessing social and
working conditions.

The Elements include standard-
independent instruments. These
include standard-independent tools
and verification methods that collect
objective social and employment data
that stakeholders can use to identify
opportunities for improvement and
track progress

Overall, The Elements Offered by
SLCP can meet the needs of our
business.




THE PROBLEMS {@3 THE SOLUTIONS
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Having Agreement with Buyers to accept any kind of Social Audit Result

FOR BUYERS FLEXIBILITY

BUYER REQUIREMENTS
Buyers always have their own Code of

ol (L)) and IR i conducted by External Party to replaces the need for repetitive social audit.

their special Grading Audit System.

EXTERNAL PARTY AUDITING THE HIGHER RANGE OF STANDARDIZE AUDIT

COMPANY STANDARD
The External Audit Company has it’s own Having Agreement with Buyers to accept Social Audit Result with higher
auditing standard. range standardize audit provided by the company.
BUYER AFFILIATION MEMBER THE MUTUAL TRUST
Buyers have their own affiliation member. Having the Agreement of mutual trust between compliance buyers with

compliance companies without any external party of social audit.



THANK YOU ..

Address

Phone
Website
Video profile
Instagram

. JI. Siliwangi No. 178, Jatiuwung,
Tangerang, 15133, Indonesia
: 6221-5900 718 Fax:6221-5900 717

. www.panbrotherstbk.com

. https://youtu.be/l 9P80Od0OK3c
:@panbrothers_tbk

DISCLAIMER

This document is intended to be general information for discussion
purposes only and does not create any legally binding obligations. The
information contained in this document is based on materials we
believe to be reliable, however we do not represent that it accurate,
current, complete, or error free. Information in this document constitute
our judgment as of the period of preparing the document and are
subject to change without notice. Any opinion in this information may
not necessarily represent the opinion of PBRX or any entity in the PBRX.
Any person and entity receiving this information shall treat the
information as confidential and not misuse, copy, disclose, or distribute,
in whole or in part, without PBRX express written permission. PBRX
disclaims all liability for any direct, indirect, consequential or other
losses or damages incurred by anyone that may arise from any reliance
on this document or for the reliability, accuracy, completeness or
timeliness thereof.
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https://youtu.be/I_9P8Od0K3c
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